
MlNUTES
HARRIS COUNTY IMPROVEMENT DiSTRICT NO, 4

February 14,2014

The Eoard of Directors (the "Board") of Fnarris County knprovement District
Ncr.4 d,/b/a The Energy Corridor Management District (the "'District") met in regular
session, CIpcn to the public, on the 14th day of February, 2A74, at 14707 5t. Mary's Lane,
Sr.rite 290, Houston, Texas, insirie the boundaries cf the District, and the roll was catrled
of the rnembers of the Board:

Davicl W" Hightower
R.obert Halick
Steve West
Steve Moskowitz
D. Bruce Fincher
Sean Tackett
Peter D. ]ohnston
Chuck Cervas
Debbie Fujimoto

President
Vice President
Secretary
Assistant Secretary
Director
Director
Director
Director
Director

and ail of the above wr:re presenL except Directors Halick, Cervas, and Fulirnoto, thus
constituting a quorum.

Also present at the ineeting wt:re Ctrark Martinson, General Managcr fnr the
District; Margarita J. Dunlap nf IvIETRO; Robert Ravburn, Landscape Architect for the
District; Katherine Wallace, Finance and Econornic Development Manager for the
District; Rachael I{eaver, Community Relatians Coorclinator for the District; John
Nufrez, Transportation Manager for the Distric| Kelly Rector, District intern; Christi
Todd, CPA; Les Lee and Joshua Eowie of e5iteful; Shaun Gray of Gray & Associates
Events; Mark Klein; Pat Hall of Equi-Tax, Inc.; Michelle Letfton of ETI Bookkeeping
Serrrices; Darren Wiliis of Jones & Carter, Inc.; and ]essica F{oloubek of Allen Boone
Humphries Robinson LLP ('ABHR").

ESTAryLISH A OUQ&UM Alrp CA"L,L THE MEErlltriG TQ oR ER

Having established that a quorum of the Board was present, Director Hightowcr
called the rneeting to order.

MINUTES

The Boarcl first considerccl the minutes of the ]anuary lfi, 2A14, regular meeting"
FolXowing discussion and revicw, Direetor ]c;hnston mcvcd to approve the minutes as

submitted" The motion was seconded by Dircctor Fincher ancl passed unanimously"

https://www.egfx.com/ABHR/open?docid=2VJ5DYNNGEWXV2LHQESCK74Q9A&h=ESWLTUDJNDWXV2LHQESCK74Q9A


AS$ESSMENT A}'TP CQI-I-ECTIQN &4ATTERS ANP STATUS PF HA&RIS QUhITY
APPRAISAL DISTRICT LAWSUITS

Ms, Hall reviewed the assessment collector's report for january, a copy of which
is attached" Ms. HalI also reviewecl a chart regarding the status of District assessment
payers' lawsuits against the Harris County Appraisal District" Following discussion
and review, Director West rnoved tCI accept the assessment collector's report. The
motion was seconded by Director Johnston and passed tr;v unanimous vote.

FINANCIAL AND BOOKKEEPING MATTERS, INCLUDING PAYh4ENT OF tsILLS
A TP REYIEW QT INYESTMEN?S

Ms. Lofton reviewed the ]anuary cash managemcnt, capital funds and
investment report, a copy of which is attached, and reviewed the bills presented for
payment from the District's accounts. Following review and discussion, Director
Moskowitz moved to accept the report and payment of the bilis presented ir"l the report,
Director Fincher seconcled the motion, which was approved by unanimous vote"

2I]14 YEAR-TO.DATE VAR1ANCE BUDGET

Ms. Wallace reviewed the year-to-date budget sulxrnary, a copy of which is
attached.

HOUSTON POLICE DEPAA.TMENT AND NEIGHBORHOOD PROTECTION AND
coDE E|{FQRCEMEbry UrpATE

Ms. Wallace reviewed reports on the District's security patrols, neighL'orhood
protection, and code enforcement.

4l1Ri1., 5. 2014 ENERGYFEST "BOCK rHE C gBIpQR"

Ms. Weaver presented a flyer and sponsorship {orrns for the EnergyFest "Rock
the Corridor" event scheduied for Apritr 5,2CI74. Mr. Gray presented and reviewcd a

draft budget for the evcnt" Follcwing review and discussion, Directnr Wcst moved to
approve the EnergyFest budget and rclated expenses" The motion was seconded by
Directnr Moskowitz and passed by unanirnous vote.

h4AY 15. 2I]i4 ECP EIKE TO WqRK PAY

Ms. Rector discussed the "Bike to Work Duy" event and reported that the event
is scheduled for May 15, 2A14, at the Terry Hershey Park gazebo from 6:30 a"m. to 7;30

a.1Tl.
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THE EI{EBGY CoR&lpQR M&lhllENAl)iqE PBQG &Ah4 PRESENT ArIOt\r

Mr. Rayburn gave a presentation regarcling The Energy Corridor Maintenance
Program. He noted area property owners associations that have individual
maintenance programs.

THE EIIJERGY CQBBIQQ& TBANSLQBTATION PI,ANNIITG PBQJECT9; CARMA,
KATY EXPRESS BUS SERVICE, COMh4UTER SURVEY, CIRCULATOR, TRANSIT
CEI\ITER PI.AhlhilNG

Mr. Nufrez discussed transportatir:n planning projects, including the Carma car
sharing program and the Katy express bus sen,ice. He announced that the District's
transportation survey was releascd and that over 500 responses have been received to
date. Mr. Nufrez said the survey will provide feedback regarrling neecls for possibie
future grant applications.

FEDEFAL GRANT PROTECTS; CMAQ CAR SHARE PROGRAM, TARC 75 ELDRIDGE
qRQS$TOWN BUF EXPEhTSES AND NE}Y FREEPQM SIDEWA- K T&QGBAM

Ms" Rector reviewed the buclget for the Car.ma Congcstion Mitigation Air
Quality ("CMAQ") grant program. She also discussed the ]ARC 75 Eldridge Crosstown
bus prr:gram and noted a correction to the program management budget.

Mr. Rayburn updated the Board on the New Freedom sidewalk project. He said
he expects the project to be completed by the end of March.

FQBTSMITH_ STREEI :WQQI\]EBF',1, CQldSrRUCTror; Aph4rNrsTRArrQN
PBQTQ$4L

Mr. Martinson updated the Board on the Fortsmith Street "!Vooner{" Project. He
rcviewed a proposal from Waltcr P Maore to prepare the biri package and provide
other construction administration services feir a cost nct to exceecl SL5,200. After review
and discussion, Director Moskowitz rnoved to approve thc proposal from Walter P
Moore" Director Fincher secnndcri fhe motion, which passed r.lnanimously.

THE E\TERGY CQR&{PQ& P{STRICT IH 1q IhITEB9EqTIONS ENHANCEMENT
ITRQIECT CQNFUI"IAIIIT SELECTiQhT

Mr. htlartinson reported on qualifications submitted by design engineer groups
and evaluated by the review cornmlttee established by the District. He said thc
comrnittcc recommends engagement of Jacobs Engineering to be design engineer for the
District's IH 10 Intersections Enhancement Project, subject to negotiation of an
acceptabie contract. Director Hightower movcd to authorize the Executive Director to
negotiate a services agreement with Jacobs Engineering. Thc motion wa$ seconded by
Director West and carried unanirnouslv.
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AGREEMET{T WITH TEXAS 4&M U\IIYERSITY PEI]A&TMENT QF LA}JDS-CATE
A8^q}-IITECTURH A\IP URBAhI PLAN TING

Mr. Martinson discussed an opportunity to the District to cotrlaborate wiih the
Texas A&M University ("TAMU') Department of Lanclscape Architecture and Urban
Planning to dcvclop possible future plans for the Addicks "Park and Ride" iot and
other vacant lots in the )istrict. He reviewed the scope and estimated costs for the
conceptual planning projcct and presented a memorandurn of agreement between the
District and TAMI"I. After diseussion and review, Director Fincher moved to approve
the memorandum of agreernent with TAMU anci authorize payrnent to TAh4U in the
amount of $3,630 for costs associated with the project. Director West secnnc{ed the
motion, which carried unanimously.

THE ENEKGY CQBRIPOq YTSIQId TEAh4 P&QTQ9AL

Mr. Martinson discussed The Energy Corridor Vision Tearn proposal to organize
area property owners and consultants to iclcntify future cbjectives ancl development
possibilities in anticipation of preparing the District's next service plan. He reviewed
objectives to be considered by the Vision Team. Mr" Higlrtower stated he would
sponsor a truncheon to initiate this process"

GENERAL MANACER'S REPORT

Mr. htlartinson presented the General Manager's report. He reported on a

presentation of the District's ciraft Capiiai knprovements Plan at the City of Houston
(the "City") District G town hall rneeting and an upcoming presentation at the District
A town hatrl meeting. Mr. Martinson discussed a new presentation style using "Prezi"
sc;ftware to illustrate new development in the District.

PARK ROW COMPLETIOh.} PROIECT

h,{r. Willis updated the Board regarding the Park Row Cornpletion Projeet ancl
noted phase I has been accepted bv the City. He presented and recornmendecl approvai
of Pay Estimate No. I in the amount of $634,899.1,5, payable to Menade, Inc., including
Change Order l{o. 5"

Ms. Todd discussed a payment to the lJ.S" Army Corps o{ Engineers ("USACE")
for phase II permitting review in the amount of $172,850.

The Board reviewed a draw reqnest for the Houstan Hr:using Finance
Corporation ("HHFC") loan {cr payment of consultant invoices and the abcve pay
estimate and USACE pcrmitting review fee. Ms" Todd noted the total amount o{ these
invoices is $848,594.35.

A
'178058



Following discussion and review, Director Johnston moved to approve the draw
request from the HHFC loan totaling $848,594.35, Pay Estlmate No. I ancl Change Orcler
No. 5 fcr phase I of the project, and the payment to USACE for the phase II permit
review. The mcition was seconded by Director West and passed by unanimous vote.

Ms. Toclci discussed a n-reeting with Cwen Tillotson of the City to discuss the 380

increment payment frr:m the City"

Directclr Hightower aiso noted that Clark Condon Assnciates wili acivertise for
bids {or the Fark Rr:w landscaping project.

Cq TVENE II\T EXECUTIYE $ESSiQhI PUR$UAI\iT TQ SECTIQ T 551 07?, TEXAS
GOVERNMENT CODE, TO DELIBERATE THE PURCHASE, EXCHANGE, LEASE. OR

VAI-UE QF REAI- TRQTES]Y

The Board concurred it was not necessary to convene in r,'xecutive session.

NEXT MEETING

The Eoard concurred to hold the next Board rneeting <ln March 21,241,4.

4PIOURN

There l;eir:lg no further business to ccrne before the Board, Director Johnston
movecl to adjourn the meeting. Director West seconded the motion, which was
unanimously approved.
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Secretary, Board of Directors
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